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training, coaching and knowledge I could get my hands on. I
knew the right opportunity was out there for me if I continued
to work hard and one day during an IT sales meeting with a
prospective client, the subject of commercial real estate came
up. They began recruiting me and the more I learned about the
industry, the more I knew it was for me. I obtained my license
and put a 2-year plan in place. I knew in two years I would have
my own commercial real estate brokerage firm and would build
a strong brand synonymous with exceptional customer service,
trust and credibility. Platinum Realty Group was formed in 2018. 

Part II: History & Philosophy

OUR MISSION
Our mission is to provide expert guidance and
personalized solutions to help our clients
succeed in the commercial real estate market,
while building lasting relationships based on
trust, integrity and exceptional service.

Picture me, Summer of 2011, sitting in my car in the parking lot of
a popular restaurant crying my eyes out because I was just told
that there had been a mistake in the hiring process and I was
being moved from bar manager to a serving position. They said
the manager that recruited me had no authority to give me that
title and it was company policy to promote from within. They
cordially told me they would give me the opportunity to work my
way up to being bar manager again in the future. As a single
mother of 2 who were 8 and 4 at the time, I thought my life was
over. How was I going to provide for my children? I was afraid. I
felt betrayed and lied to. I left my previous, comfortable,
management position where I had good pay, benefits and paid
vacation, after being recruited by these people for what I thought
was going to be a catapulting opportunity for me professionally
and financially. As I sat alone in my car, I thought to myself…’this is
the worst decision you’ve ever made.’ This memory makes me
laugh now because it actually turned out to be quite the
opposite. 

When traveling through Jax on business, one of my regular
customers always told me, “You would be so good at sales!” I
always dismissed the idea never realizing how much sales
experience I actually had working within the restaurant and
behind the bar. I wiped my tears, called her and asked her to give
me a chance. She hired me and soon after, I began my official
sales career. I can’t think of anything harder to sell than business
ads printed on the back of receipt tape in Family Dollar and as it
turns out, if you can sell that…you can sell anything. 

I moved on from that job and continued up the sales ladder,
selling magazine ads, copiers, payroll services, IT management
packages; building strong relationships and absorbing all the

At Platinum we are guided by a resolute philosophy that
influences every decision, action and interaction. We believe the
transformative power of commercial real estate shapes our
community, fosters economic growth and elevates the human
experience overall. Our philosophy centers on a commitment to
placing our clients at the core of every decision and conducting
business with the highest ethical standards and transparency,
delivering exceptional outcomes. 
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King Louie: CMO (Chief Mouse Officer)

Part II: Management
There is nothing more powerful than a team’s passion and
initiative in making their clients happy. My associates are my
greatest asset and it is my job to protect and keep those great
assets. As their leader, I must employ effective and consistent
management techniques that inspire and empower them to
achieve their full potential. I have found that while there are
many management techniques, each individual responds and
reacts differently so I must tailor my approach in a way that
allows them to flourish. I focus on the following principles to
guide me. 

Goal Setting and Performance Coaching: I like to set
clear and measurable goals for my associates, both
individually and as a team. We regularly review
performance during one-on-one strategy sessions where I
provide clear communication and constructive feedback
to help them improve and we collaborate on new ideas if a
current strategy isn’t working. 
Flexibility and Adaptability: Recognizing the dynamic
nature of this industry, I coach my associates on being
flexible and adaptable to market changes, new
technologies and client needs. Embracing change and
innovation gives us a competitive edge. 
Training and Development: I spend a lot of time with
each associate, especially if they are new to the industry or
new to the company. This allows me to share best
practices and instill the company’s values and culture
directly with them. As licensed agents we are required to
maintain continuing education every two years and
because I’m committed to ongoing growth and
development, I also provide access to industry-related
workshops, seminars, webinars and conferences. 

Team Building & Collaboration: I strongly promote
teamwork and collaboration within my organization.
Whether it is a team building activity or workshop,
camaraderie builds trusting relationships and positively
impacts the brand we are building as a company.
Empowerment and Autonomy: Keeping the right
distance and oversight, I empower my team to make
decisions and take ownership and responsibility of their
projects. Providing them with a level of autonomy leads
to innovative ideas and solutions and reinforces that they
are valued and trusted. 
Leadership and Mentoring: I like to lead by example. My
hope is that by consistently demonstrating integrity,
empathy and commitment, I will inspire others to follow
suit. 
Recognition and Rewards: Closed deals and
achievements are meant to be celebrated! Recognition
can come in various forms like bonuses, prizes, verbal
acknowledgement trips and activities. I use all of these
techniques to boost motivation and engagement. 

2023 Cruisin’ Through Our Goals chart

Wellness and Work-Life Balance: As a career-minded
wife and mom of 4, I know the challenges of balancing
work, home and self. I offer flexible work arrangements
allowing my team to attend to personal responsibilities.
The office is equipped with a fitness room to encourage
health and wellness. For relieving stress, King Louie the
office cat provides comic relief and snuggles. 

By implementing these principles throughout the
company, I strive to create a positive and productive work
environment that supports each associates’ growth and
success. A skilled and cohesive team can leverage collective
strengths, expertise and resources to successfully navigate
the complexities of commercial real estate transactions.  
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Part II: Growth

Achieving growth entails strategic planning, diversification,
talent development, technological innovation and expanding

market reach. This involves developing and maintaining a
clear vision and strategic plan, aligning myself with long-

term goals and staying updated on market dynamics. 
My 2024 and beyond vision for growth is summarized by: 

Diversifying my service offerings, such as property management, real
estate development, and specialized advisory services, will continue
to enhance revenue streams and cater to evolving client needs.

Investing in continued talent development and recruitment will
enable me to build a larger, high-performing team with diverse
expertise. 

Embracing technological advancements like advanced property
management platforms and virtual reality for property tours will
improve operational efficiency and enhance client experiences.

Expanding into new geographical markets and targeting different
real estate sectors diversifies the company's portfolio and presents
growth opportunities. 

Forming strategic partnerships and alliances with complementary
industry players will open doors to new opportunities and expand
service offerings.LeasesSales

Platinum Gross Transactions

Brandy Lewis | Page 4



As of 2023, there are 2,432,860
commercial real estate firms in the
United States. As a small boutique firm
here in Jax, I have to stand out. To
maintain that edge, I am continually
leveraging new technology, exploring
adaptive reuse concepts and
implementing new operational
approaches. Aside from the multitude of
competitors, my industry is susceptible
to various challenges such as economic
downturns, market fluctuations,
regulatory changes and unforeseen
external factors like natural disasters or
even global crises like Covid-19.
Navigating adversity and competition in
the commercial real estate industry
requires a multifaceted approach that
emphasizes resilience, adaptability,
strategic foresight and a proactive
response to market challenges. I’ve
learned to harness adversity using it as a
driving factor in elevating my standards
and I embrace competition as a catalyst
for growth. 

2020 taught me that risk management
and hedging for unforeseen events is
crucial to the survival of a small
business. Here are some key strategies
that I have adapted for Platinum’s
continued success. 

Part II: Innovativeness & Response to Adversity & Competition
Embrace Technology and Data
Analytics: I am an old soul so embracing
technology hasn’t always been easy for
me and as the industry evolves, so does
the technological framework
surrounding my business. I have
invested in sophisticated platforms like
Costar, Reonomy and DoorLoop that
provide valuable insight and predictive
analytics to help identify investment
opportunities and make informed
decisions. We will begin implementing
virtual reality property tours in 2024.

Diversify Service Offerings: To adapt to
market dynamics and client needs, its
important to think beyond traditional
sales and leasing. I officially began the
property management side of my
business in Q3 of 2022. This has opened
a new source of revenue for Platinum
and provides an additional stream of
income for my associates. It also
provides stability with our current
clients and portfolio. 

Build Strong Partnerships: Having
strategic partnerships enable me to
leverage the expertise, resources and
networks of other industry players to
offer a complete service to our clients.
Aside from finding a project or location,  

there are different stages in each
transaction from feasibility studies to
financing to long-term management and
these partnerships are key to guiding our
clients each step of the way.

Continuous Learning and Professional
Development: This is critical for staying at
the forefront of trends and best practices.
For example; Covid-19 has essentially
flattened the professional office market
creating an opportunity for us to
repurpose the existing buildings into
medical and retail use. I invest in training
programs and industry seminars to
ensure we are equipped with the latest
market knowledge and innovative ideas. 

Leveraging Marketing & Branding:
Effective marketing helps us stand out in
a crowded and sometimes struggling
marketplace. Being top of mind in the
community utilizing signage, email
marketing, social media presence or
event participation and sponsorships
reinforces our strong presence in the
market. 

By implementing these strategies, I am
creating a culture of innovation and
resiliency and at the same time, effectively
responding to the evolving economic
changes. 
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I am committed to being an active and responsible citizen and I believe in giving back to
the community that supports me and my business. I have actively coordinated numerous
food drives for local organizations including Celebration Lutheran Church and Feeding
Northeast Florida, raised funds for the local chapter of Blessings in a Backpack and
coordinated participation from the community for my 2022 personal project called ‘Bee
the Good’ where I provided local families in need a full Thanksgiving dinner. Each year I
raise funds for the American Heart Association and breast cancer charities, most recently
The DONNA Foundation. I currently volunteer on the School Advisory Council for
Cunningham Creek Elementary School and serve as the Chair for the school’s Partners In
Education Committee. My personal project for 2023-2024 is organizing direct sale
fundraisers with local schools and daycares where I donate commissions earned from the
sales back to the organization. Platinum just finished up our annual Buddy Drive where we
raise funds to purchase scented stuffies for children spending their holidays in Wolfson
Children’s Hospital. Not only do I love helping people, I love helping animals as well. I am an
active supporter of the local Humane Society branches and many other animal care and
rescue organizations. As active members of the Save the Manatee Club, my family and I
recently adopted a manatee named Moo Shoo. By combining my passion for
entrepreneurship with a commitment to social responsibility, I strive to lead by example
and inspire other small business owners to follow suit.

Part II: Leadership & Community Contributions

Jax Chamber North Council 2-Term President 2017-2018
Jax Chamber North Council Board Member 
Arlington Council Member
Cunningham Creek School Advisory Council
Cunningham Creek Partner’s in Education Chair
International Council of Shopping Centers Member (ICSC)

Nassau County Humane Society
Clay County Humane Society
Duval County Humane Society
St Johns County Humane Society
Anna’s Angels 
Save the Manatee’s Club Adoptive Member
American Heart Association
The DONNA Foundation

My personal involvement includes: 
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Brandy Lewis is the founder of Platinum Realty Group. A
licensed real estate broker in Florida, she has over 8 years’
experience in commercial real estate and over 27 years’
experience in sales and marketing. 

Daughter to a veteran and native to the Jacksonville area,
Brandy’s early years were in Mandarin until she moved to
Middleburg where she grew up raising chickens and
playing outdoors. She is still an avid outdoors woman who
enjoys camping, hiking and fishing. 

After graduating from Middleburg High, Brandy earned a
degree in Early Childhood Development and began
teaching preschool locally for a few years until she
transitioned into the service industry and restaurant
management. After realizing her passion for helping
people, she changed careers and moved into the sales
arena. After occupying different sales positions, she used
the lessons learned to begin her own company in
commercial real estate. 

Since 2018, Brandy has been at the helm of a growing
boutique real estate firm, Platinum Real Estate, that
provides a full spectrum of commercial real estate
services. She provides a comprehensive approach to
landlord/seller representation, tenant/buyer
representation, investment sales/acquisition, business
brokerage, development and property management.
Brandy is a visionary and has grown her team to five
associates and brokers who work cohesively to advance
the company’s brand. 

Addendum: Biography
Throughout the years, she has been heavily involved with
the Jacksonville Chamber of Commerce and served as
vice-president and two-term president for the North
Council. She is currently active in the Arlington Council
and was selected as their 2024 Small Business leader of
the Year. 

Her passion for kids has come full-circle and she now
serves on the School Advisory Council and chairs the
Partners in Education committee in St Johns County. 
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While my entrepreneurial spirit drives my own pursuits,
my unwavering dedication to community development
makes me an ideal representative for the Small Business
Leader of the Year. I firmly believe that business success
goes beyond financial accomplishments and
encompasses fostering meaningful connections and
giving back to the community that supports us.

To give you a glimpse into my participation in community
initiatives, I have actively coordinated food drives for local
organizations like Celebration Lutheran Church, raised
funds for the local chapter of Blessings in a Backpack,
coordinated participation from the community for my
2022 personal project called ‘Bee The Good’ where we
provided local families in need a full Thanksgiving dinner.
Platinum just wrapped up our annual Buddy Drive where
we raise funds to purchase scented stuffies for kids
spending their holiday season in Wolfson Children’s
Hospital. I am currently on the School Advisory Council for
Cunningham Creek Elementary School and serve as the
Chair for the school’s Partners In Education Committee.
My personal project for 2023-2024 is organizing direct sale
fundraisers with local schools and daycares where I
donate commissions earned from the sales back to the
organization. By combining my passion for
entrepreneurship with a commitment to social
responsibility, I strive to lead by example and inspire other
small business owners to follow suit.

Small businesses are the backbone of our community. By
leveraging this platform, I could further promote the
importance of fostering a thriving small business
ecosystem, sharing insights and experiences that would

Dear members of the SBLY Selection Committee, 

I hope this letter finds you in high spirits and with an
eagerness to discover outstanding business leaders in our
community. I am Brandy Lewis and it is my sincere
pleasure to present myself and my business as a
candidate for the prestigious Small Business Leader of the
Year award. 

Allow me to shed some light on my entrepreneurial
journey. Since I entered the workforce as a Jacksonville
native at the age of 16, I have always been drawn to the
autonomy and independence of sales. In any sales
position there is always a level of service that goes along
with it and I truly enjoy helping people. I started out
selling cowboy boots in Orange Park and moved on to
selling ads on the back of receipt tape and magazines,
then wide-format printers, plotters and IT management
systems throughout Jacksonville. All this led me to my
passion; commercial real estate. 

Commercial real estate, in many instances, is the largest
investment in someone’s life and I strive to maintain the
balance between risk and reward. My job is to protect the
fundamentals of the trust my clients put in me and to
protect their investments and ultimately the long-term
wellbeing of their families. 

As a commercial property and investment enthusiast, I
have poured my heart and soul into building my business,
Platinum Realty Group, that not only serves our customers
exceptionally and builds genuine, lasting relationships but
also positively impacts out community’s ecosystem. 

 benefit aspiring entrepreneurs and enhance
collaboration among local businesses. Being
recognized as the overall Small Business Leader of the
Year would enable me to amplify this message.

My favorite quote is by Maya Angelou; “I’ve learned that
people will forget what you said, people will forget what
you did, but people will never forget how you made
them feel.” This quote sits on my desk and I apply the
mantra daily because I believe the best leaders aren't
those who tell you how to get there but instead show
you the way.

I am truly honored to serve as the Arlington Council’s
Small Business Leader of the Year and I wholeheartedly
submit my application for 2024's overall SBLY. If I am
chosen, you can be certain I will give the same level of
dedication, vision and unwavering commitment to
excellence to this position as I give to my company and
my community. Recognizing the incredible efforts and
accomplishments of small business owners, I am
grateful for the opportunity to be evaluated among my
esteemed peers. 

Thank you for your consideration and for all you do for
our community and small businesses in my hometown. 

Sincerely, 

Brandy Lewis 
Platinum Realty Group

Addendum: Statement of Merit
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4545 Emerson Street

Addendum: Platinum Current and Recent Projects

3345 SW 34th Street - Gainesville 4131 University Blvd S - Bldg 12 960 New Berlin Road

2468 Atlantic Blvd 10290 Philips Hwy 4235 Sunbeam Road 1907 Atlantic Blvd
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9722 Touchton Road

11173 Beach Blvd

Addendum: Platinum Current and Recent Developments and Redevelopments

The Markets at Henley - 2825 Henley Road
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Commercial Real Estate Brokerage • Tenant Rep • Landlord Rep • Development • Property Management • Business Brokerage

8825 Perimeter Park Blvd Suite 401
Jacksonville, FL 32216

(904)932-9978

www.jaxplatinumrealty.com


