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I think it is important for me to acknowledge both a personal and professional History and Philosophy. Both of which go hand in hand… 

I have a few simple philosophies I live by, that directly pour into my professional and Two Twelve’s philosophy: OHANA over everything, or family over everything. Those in my family

and those closest to me will attest that no work will ever be more important than they are. And the same line I tell my children, coworkers, and anyone who will listen: 

Be Kind. 

Learn Lots. 

Try your Best. 

Have fun. 

More important than to “Be Nice” I think we all need to be reminded occasionally of some simple advice I was given at a young age: “Don’t be an asshole.” 

I believe the majority of people really are trying to do what’s right. Every one of us is living our own journey and trying to do the best we can with the cards we’ve been dealt. We

all want to live a happy and fulfilling life. Well, one thing that makes that easier for all of us…. is to just be nice. Pretty simple, but occasionally not easy.

In regards to business, Two Twelve Benefits specifically, let me take you on a little journey….

This organization was founded over 30 years ago by the legendary Ray Strickland II out of Ocala, Florida originally called Benefit Advisors. He built this company from the ground up

providing support to small businesses in what has become one of the most complicated and expensive items for any business: employee benefits and health insurance. Without

Ray’s vision, blood sweat and tears, Two Twelve Benefits would not exist today.

Fast forward to February 2020… After months of conversations with Ray and now current co-owners Joey and Adrienne Janssen, I joined the organization. We were still Benefits

Advisors and had offices in Jacksonville, Ocala, and Sarasota at the time. We still serviced similar organizations ranging from 2-250 employees in all things Employee Benefits,

Human Resources and Compliance. But at that same time, in February/March 2020 something crazy happened? Not sure who all remembers what it was called? Oh yeah, Covid

19….

I imagine everyone remembers the chaos that ensued, including for all 450+ businesses we serviced. There were more questions than answers. What was already a confusing,

expensive and complicated industry (insurance and healthcare), became an even more confusing industry. 

Knowing that there would be a transition in ownership in the near future, we collectively made a decision…. We would use this pause in the ordinary to change the entire

company…. For the first 8 months we decided we would not take on any new business. We would put an extra emphasis on service for the companies we worked with, and we

would improve and upgrade or entire service model, technology platforms, operational structure and sales approach. After 12 months of a full business renovation, all during

Covid, we started to take on new clients based off of very certain criteria, service all clients using our new operational structure, technology, polices and core values.

HISTORY & PHILOSOPHY



While intentionally taking a slow approach to bringing on new business, we also decided it was time for a rebrand with all the internal changes and soon to be change in

ownership. On June 1st, 2021 after 30+ years as Benefit Advisors, we became Two Twelve Benefits.

Here is a brief video link if you have access , but we did not choose the name Two Twelve without a lot of thought. 

What does Two Twelve Represent?.... 

What is water at 211 degrees?... Really, really hot water.

What is water at 212 degrees?.... Boiling water: Which creates steam, creating enough power to move trains and run power plants.

One Degree. One Change. Systematic Results

Every single person and business we work with and service all want the same thing: the best insurance and employee benefits for the lowest cost possible. And we know that. That

will always be the biggest battle we fight on our clients behalf. However, what happens the other 330 days of the year when these organizations are not shopping for employee

benefits. Most small to medium sized business have ONE major issue they are working to solve. ONE problem or frustration that may keep them up at night or directly contribute to

them losing business or employees. That ONE… That ONE degree. That is our Philosophy. Be the one degree of separation. Give the ONE percent of extra effort. Save that ONE

extra dollar. Make one more employee, coworker, friend or family member smile.

So…. All the way back to a couple hundred words ago to the personal philosophies that tie into Two Twelve. My family, close friends, and all the people I work with here at Two

Twelve are my OHANA. And they will always be more important than any job.

The other personal philosophy: Be Kind, Learn Lots, Try our Best and Have Fun….

If everyone in this organization, and me personally are kind, never stop learning, do the best we can and enjoy the ride, we will all have successful careers and fulfilling lives

HISTORY & PHILOSOPHY

Ohana: Family over
everything.

The Ross Family, 2023

Try your best and have
fun along the way. Two
Twelve Team Bonding,

2023

https://www.canva.com/design/DAF2OwMsxt4/vp0mu3URhiukxA4kja4sHg/view?utm_content=DAF2OwMsxt4&utm_campaign=designshare&utm_medium=link&utm_source=editor
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Let me start this section by admitting I don’t particularly care for the terms “management” or “manager.” Maybe because I have previously had some managers that I didn’t see

eye to eye with or there may have been more micro-management than I would have preferred.

 

Throughout my childhood, young adult life and professional life I have had some incredible mentors, leaders and bosses. I believe my leadership approach comes from taking all of

their best practices and combining those with my love for reading leadership and personal development books.

Know when it is time to lead from the front, and when it is time to lead from the back. There really is a big difference.1.

Create an environment of trust. If your people genuinely trust you, they have nothing to fear coming to you with anything, good or bad. 2.

Trust your people. When you hire and develop anyone, you have to trust that they have the capability to perform their responsibilities without you always looking over their

shoulder. My first Fire Lieutenant had a line I still live by. “Show me once, Watch me once. Go have Lunch.” What does this mean? I believe we should only have to show

someone how to do something a time or two. Watch them perform the task a time or two. Then trust that you can “go have lunch” or move on to another more vital project

with the confidence that person is capable of performing.

3.

Radical Transparency (great book by the way). Always lead with love. If you do that, and have an environment of trust, being  honest and transparent will be effortless.4.

Be available. To the notion of trusting your people, you still have to be available to them. If they have questions or frustrations or need help with work (or even life), I will always

be available for them.

5.

Hire Fast, Fire Faster. I hope this doesn’t come off as a negative comment, but I imagine anyone working in a small to medium size business can relate…. When you bring on a

new person to a high performing team with a strong culture, you know very early if a new person is going to fit in well with this team. And so do they. Every time I have ever had

to let an employee go, never fun, they completely understood and were often times already job seeking. More important to anything, if an employee is a cancer to a team or

companies culture and success, cut out the cancerous cells. They are contagious.

6.

Put the right butts in the right seats. If you have your best Sales person who is an extrovert spending all day doing excel forms and working behind a computer, it will not work. If

you require and introvert who is incredibly detail oriented to be responsible for presenting to groups or client facing, it will not work. These are just tow of dozens of examples.

7.

Fail Fast, Fail Forward. Failure is inevitable in business and life. Accept it, learn from it and keep moving forward. 8.

Be contagious. As a leaders, we set the tone. Be positive, work in the trenches with your people. It is contagious.9.

1:1 Say to Do Ratio. Make sure that my and our teams say to do ratio is one to one. If we say we are going to do something, we do it. 10.

I will leave you with two of my favorite quotes, both by Sir Richard Branson:

“Train your people well enough so they can leave, treat them well enough so they don’t want to.”

“Clients do not come first. People come first. If you take care of your people, they will take care of your clients.”

MANAGEMENT
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INNOVATION & RESPONSE: ADVERSITY 
What is the definition of Insanity? 

“Doing the same thing over and over and expecting Different Results” -Albert Einstein

That is how I would describe innovation in health care, health insurance specifically in the last 20+ years. Unlike many industries, the health care model for

companies and individuals to pay for care has not changed in decades other than the cost significantly rising. 

When you are dealing with multibillion-dollar organizations (large hospital systems and large insurance carriers), making any significant changes would be

comparable to making a fast U-turn with the Titanic… It is a huge undertaking, expensive and there are a lot of egos at stake.

While more technology companies and products are being created in health care, I think it is more to acknowledge the number companies and

individuals who are engaged in conversations about their health care, and fighting back against rising health care costs. 

That’s our job… This is where we innovate and respond to adversity most. By educating the individuals and companies that want to fight back

Increasing access to care and improving Social Determinates of health needs to be a top priority. I believe this starts with a grass roots effort from the “end

consumer,” AKA everyone who is frustrated with costs and navigating the complicated health care system. This is where we innovate and respond to

adversity. By constantly being aware of what is available where, and what may be missing that needs to be created for our clients.

An unpopular opinion here, but individuals taking more ownership in their personal health and how they are spending their health care dollars will make

bigger waves than trying to win the fight against publicly traded “insurance” companies. The same companies who’s number one objective is to make as

much profit as possible for themselves and their shareholders. This is where we innovate and respond to adversity. By helping individuals and companies

interested in taking ownership and fighting along side you as an advocate.

This is why Two Twelve Benefits exists and what we hope to accomplish every day. To help individuals and companies take a more educated and hands

on approach to being healthier, understanding how to play the “health care game” and save as much money as possible in the process.

Every person has a name. Every name has a story. Every story matters. 



INNOVATION & RESPONSE: COMPETITION

My approach to competition is different than most I’ve met. I believe there is only one person we should be competing with every day. And that is

ourselves…. Every day I compete to be a better person today than I was yesterday. Some days I win, some days I lose, but I am always moving forward.

From a traditional competition perspective, while Two Twelve Benefits does have other companies doing the same thing locally, we take the approach of

“playing nice in the sand box.” At the end of the day, organizations like ours exist to do what is best for a company and their employees. If a company is

getting taken care of and getting what is best for their business, there is no competition. Everyone wins. 

Two Twelve also happens to work in a very specific market: small to medium sized businesses (2-250). This is a space that the large Employee Benefit

organizations are not traditionally built to support. They generally will not take on clients with less than 250 employees. We happen to play very nice in this

sand box with the large shops and often get companies referred directly to us to take care of.

GOALS
Personal: 

Short Term: To continue to be an advocate in the health care space for all of Northeast Florida.1.

Short Term: Directly Contribute to moving Duval county higher on Florida’s Health County Rankings (currently 46th our of 67)2.

Long Term: Continue to lead by example for my family, friends and community.3.

Organizational:

Short Term: Continue to hire and develop future leaders and community advocates in North Florida to improve the overall cost and landscape of Health care.1.

Short Term: We have every intention of not being eligible for the JAX chamber’s criteria for the small business category from a revenue standpoint. If our revenue does not surpass the

maximum number for an Small Business leader to be eligible, I would be disappointed in 2024.

2.

Two Twelve benefits will strive to be a “best in class” Employee Benefit organization and Northeast Florida’s preferred partner for all small to medium-sized businesses. We have every

intention of continuing to do what’s right by always putting an emphasis on People over Profits. 

3.
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Originally born and raised in Southeast Florida, or as I refer to it, the mean streets of Boca Raton…. 

I was proudly raised by 2 wonderful parents, Pete and Katy Ross, and had an older brother and best friend, Gerry Ross, who sadly passed away in 2015. I had a life growing

up that any kid would be grateful for, which was the beginning of my perspective of always having an “attitude of gratitude.” I did well enough in school, participated in

multiple varsity sports, community programs, church and leadership activities but don’t think now is the time to discuss all that.

I was one of those kids that grew up their entire lives saying, “I want to be a firefighter when I grow up.” 

Knowing that was my path, I decided I still wanted to have the college experience which is what led me to the beautiful city of Jacksonville in 2001 to attend the University

of North Florida (Swoop). I will take this opportunity to omit my first couple years of college, mainly because most of it was a blur, but more specifically because it wasn’t

until 2004 when I decided to seriously pursue the career as a Firefighter/Paramedic. After graduating from UNF in December 2007 with a Major in Criminal Justice and minor

in Psychology I immediately enrolled in EMT/Paramedic school followed by going to the Florida State Fire academy in Ocala, Florida to get certified as a Firefighter. 

I wanted nothing more than to work for Jacksonville Fire and Rescue Department (JFRD) but life has an interesting way of going the opposite direction of what one was

anticipating. JFRD was on a hiring freeze at the time, so I decided to take a job with Marion County Fire Rescue (Ocala area). 

At the time I was frustrated to commute from Jacksonville to Ocala every third day for my 24 hour shift, but it ended up being one of the the greatest gifts I was ever given. I

worked what I would consider the coolest job ever… 

However, it came with some stress and difficulties I did not anticipate. We saved some lives, we lost some lives, we put out some fires, we gave back to the community

amongst many other great things. But the sleepless nights and commuting back and forth from Atlantic Beach to Ocala started to wear on me. I was recently married to

my incredible Wife, Stephanie, and we had our first child on his way (3 kiddos now 5,7 and 9).
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STATEMENT OF MERRIT
To say being nominated for the Health Council Small Business Leader of the Year is an honor would be an understatement. I have had the privilege to work

closely with some incredible people, especially the Health Council Board and other JAX Chamber representatives. To be voted on by my peers to

represent the Health and wellness community here in Northeast Florida is something I wouldn’t have ever predicted. While very unexpected, this honor is

not something I will take lightly.

Access to healthcare, especially affordable healthcare, is and issue that is crippling the American dream. It is decimating family and individual’s

pocketbooks, credit, physical and mental well being. And I, like hundreds of thousands of other people, have had enough.

While winning the overall Small Business Leader of the Year would be great, that is not what I hope to accomplish from this experience.

I cannot emphasize enough that I will be using this opportunity to educate and spread awareness for all those that are interested and willing to listen. 

Educate on how to get and stay healthier. How to navigate the complicated Health Care system. How to save and spend money wisely for individuals

and Small to Medium Sized businesses. The same people and businesses that are often neglected and overlooked in health care. The same group of

people that make this City, State and country the great place we are.

I will never stop asking “What the Health Just Happened?!?” and “How can I help?”

As a husband and a new father I contemplated the risks of the job and how I could be a better father and husband. This led me to getting a degree from

FSCJ in Nursing when my second career started as a self proclaimed “EntrepreNurse”. Starting and scaling a few different companies in the health care

space, I quickly learned I could make more of an impact on more people versus 1 patient in the back of an ambulance or 4 patients in a hospital while on

shift. I found what I believe I was put here to do.

Fast forward to 2020 when I joined Two Twelve Benefits, the last few years have been the most rewarding and exciting years of my life personally and

professionally. I have been blessed with more time with my family, way more opportunities to give back to the community I love, and have made serious

waves in the Health Care landscape. And the best part… I truly believe I am just getting started.

BIO CONTINUED
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I am going to go ahead and put leadership and community contributions in one bucket. When it comes to both, especially Community Contributions, I think there really are 3 ways

to give back…

With your Money. 

With your Time. 

With your attention.

While I do believe I give back in all 3 areas, I am not quite at the stage in life where I can give back as much financially as I would like. That day will come… 

In the mean time, I give back with my time and attention as much as I can, especially in 2 unique ways. 

Yes, I love volunteering my time through specific events, fundraisers, church and the chamber. However, the two ways that are different are the American Flags I make and donate

and a local Radio Show/Podcast I do titled “What the Health Just Happened?!?”

It sounds random, and it is, but for the last few years it has been one of my favorite ways of giving back. I make custom American Flags for certain nonprofits that I will donate to

fundraisers as a unique auction item. Each flag is custom made for the specific nonprofit and raffle and I love donating these one of a kind items that directly raise funds for the

community.

Even more unique (and rewarding) is the radio show that we started January 2023 titled What the Health Just Happened?!?. Every week we have a guest on 

the show either educating our audience on all things health care, or raising awareness for a certain non profit and what big events they have coming up for 

the year. The show has continued to grow in popularity and has been a great resource to spread awareness for the companies and nonprofits that join
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From the Desk of Santa 
Santa’s Village, North Pole
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