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Small Business Leader of the Year

Presentation Book and Interview Application

1.  Name: Priscilla Redd Sparrow      Title: Owner/Independent Agent
2.  Company: PR Insurance Agency LLC
3.  Business Phone: (904) 327-1904
4.  Business Address: Home-based 
      PO Box 77413 
      Jacksonville, FL 32226
5.  Are you a member of the Jax Chamber?      ■ Yes      □ No
6.  Your business is a      □ Corporation     □ Partnership     ■ Proprietorship
7.  Year company established: June 2020
8.  Percentage of the business which you own: 100%
9.  Industry type:     □ Financial     □ Manufacturing     □ Real Estate    

 □ Health Care Services     □ Technology     □ Retail    ■Other (specify)        
Insurance  Services

10. Give a brief description of your company’s products and/or 
services.
Medicare health plans, Life Insurance, Annuities, Vision and Dental plans 
for individuals and families

11. Number of outlets or offices: 1 home-based office
12. Is the company headquartered in Jacksonville:     ■ Yes      □ No
13. Gross annual revenue:     ■ less that $1 million     □ $1-5 million
14. Number of employees:     □ 1-25     □ 26-50     □ 51-100     □ more than   
100 
15. List Business/Trade/Professional and Civic/Service Associations   
and Positions held: 

• Jax Chamber, Member since 2021
• Jax Chamber – Three Rivers Council, 2023 Programs Chair, Member 

since 2021
• Association of Change Management Professionals (ACMP), Member 

since 2019
16. Honors/Awards Received:

• Jax Bridges Spring 2022 Cohort 16
• Nominated for Emerging New Member – Award, Three Rivers Council, 

2022 

Part I: Application



Part II: History & Philosophy

PR Insurance Agency was created with simplicity in mind by using the initial 
letter in my first and last name. During the pandemic, I was permanently laid 
off. This time was an opportunity to better position myself for success and 
establish credibility considering the sensitive nature of the business. In June 
2020, I applied for an LLC, identified my goals, and as a result, created a 
website, social media page, and researched network opportunities. It was 
important for me to present myself as a trustworthy professional who would 
be around for a long time.

Becoming an insurance agent was not something I ever thought about. I was 
introduced to the industry by a gentleman who thought I “would be a great 
Medicare agent”. Initially, I was not interested because all I could think about 
was sales. After about six months, I considered his perspective and pursued 
my license. The opportunity to work for myself and generate residual income 
was in line with my dreams. 

In October 2015, I obtained my Florida 2-15 license, and solely focused on 
Medicare. Soon after, I became intimidated by the vast amount of knowledge 
needed to discuss the various plans and almost gave up before I started. I 
vividly recall calling the Broker Relationship Manager and explaining why this 
was not for me. He laughed and proceeded to explain how he had heard this 
many times before. He asked me to give it a try and was confident I would feel 
differently after a few appointments. I agreed and decided to seek out a 
mentor, which I did, and attribute much of my success to David’s mentorship.

Over the years, the results of my hard work and dedication have been 
rewarding. But, it has not been easy. There have been many long days, 
frustrations, and at times I questioned if this was worth continuing.
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https://youtu.be/1iwkZKqFbJ8

Reflecting on my goals, accomplishments, and how much my 
clients depend on me and inspires me to keep going.

My philosophy is to give my best in everything and to see through 
what I have committed to. The best part of this is I am doing what 
I love - educating others. It is important to me that my clients 
understand all of their options and can make informed 
decisions. This philosophy birthed my mission  - “Protecting 
Families, Building Legacies”.

https://youtu.be/1iwkZKqFbJ8


Part II: Growth
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GROWTH

When I started building my business eight years ago I 
adopted a zip code strategy and solely focused on 
Medicare. Consistent marketing and community 
engagement have been the greatest contributor to my 
business growth. From 2019-2023, my book of business 
has grown by 54% and has maintained a retention rate 
of 92% or greater. Currently, 84% of my clients are on 
Medicare health plans, and the remaining 16% are a 
combination of life insurance and dental. 
As a result of this growth client referrals have increased 
and long-lasting relationships have been fostered.

As of 11/30/2023

As of 11/30/2023

Due to the expansion of the business, the revenue has 
also grown. From 2019 to 2023 the annual gross 
revenue has increased by 60%. By the end of the first 
quarter of 2023, the gross revenue had already 
surpassed the 2022 gross revenue. As of November 30, 
2023, a 43% increase was realized compared to 2022.

My five-year goal is to grow my book of business to 300 
clients (by 2027) and transition to full-time 
entrepreneurship. This will allow me to continue to work 
and develop my business until I retire.

2019

2020

20212022

2023

REVENUE



Part II: Management

Since I obtained my independent agent license back in 2015, I have worked single-handedly. To alleviate minor administrative tasks, I would 
involve my daughter in the process and offer a financial incentive. This also eased her into the concepts of work, discipline, and 
entrepreneurship.  

Over the last few years, I have implemented strategies to streamline operations and delegate critical business functions aligned with my goals. 
Some of the management tactics I employed are:

• Teamed up with a marketing advisory firm that provides a platform of marketing tools and website services. These services distribute 
regulated content to my social media, website, and email distribution list.

• Partnered with a marketing consultant to design a marketing strategy for off-season and post-season periods. Outputs produced include:

o Business card design

o Tri-fold brochure

o 2-sided flyer

o Postcard mailer

• Developed a supportive team comprised of family and friends to assist with social media tools and marketing preparations. 

• Identified a process for client follow-ups and touchpoints throughout the year.

• Implemented a process to track financials and book-of-business to monitor growth, and provide insights for improvement.

• Prioritize professional development and re-certifications to ensure the ability to appropriately educate clients.

Building a small business is no walk in the park, especially when combined with a family and a full-time job. But with intentional efforts, you can 
maintain a healthy work-life balance. I am fortunate to work for an organization that not only encourages time with family but also supports 
external ventures. My short-term goals include implementing a continuous marketing strategy and onboarding support resources to fuel 
ongoing growth and success.
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Part II: Innovativeness & Response to Adversity & 
Competition
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Remember to:

1. Keep a pulse on trends and be proactive to 

promote growth and sustainability.

2. Revisit your “why” and remind yourself  of  

your achievements.

3. Keep a positive perspective on your 

approach and business development.

In this fast-paced world, it is essential to stay in tune with the current ways of doing 
business and those on the horizon. It is vitally important to keep a pulse on 
technology trends, industry rules, regulations, and effective methods to interact 
with a target audience. I take a proactive approach to understanding these critical 
factors by pursuing training and learning opportunities, gathering feedback, and 
executing strategies that will promote growth and sustainability.

Adversity is inevitable in all aspects of our lives, and it’s about how we handle them. 
During tough times, I revisit my “why”, and remind myself of my achievements and 
the satisfaction that comes with overcoming challenges. The most challenging 
moments come when hurdles and setbacks feel overwhelming and you know you 
are giving your best. As the saying goes, “Only the strong survive”. I also recognize 
the importance of taking time to relax, reflect, and regroup. One promise I have 
always kept to myself is to get a good night’s sleep. I often say, “When it’s time, I go 
to bed because that is the only way I am able to get up and get things done 
tomorrow”. Another way I stay focused is by tuning out any negative noise or 
anything that distracts me from my goals. 

Competition is a reality in business, but I have a positive perspective on my 
approach and business development. Statics show that roughly 11,000 people 
become Medicare eligible each day, and only half of Americans carry life insurance. 
The data confirms the potential for the insurance industry. Instead of seeing 
competition as a threat, I concentrate on strategies that enable me to:

1. Collaborate and network with agents in other specialties and agents who can 
meet the needs due to language barriers or time constraints.

2. Embrace best practices that foster professional and business growth.



Part II: Leadership & Community Contributions
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Running my own business means I’m always on the 
lookout for ways to connect with the community. 
Balancing a hectic life with family, work, and business 
responsibilities can be a challenge, but I am intentional in 
finding opportunities to support the goals and initiatives of 
other individuals and organizations I meet daily. My 
involvement in my local church and participation in the Jax 
Chamber has provided avenues to lead and support 
numerous activities and events.

Leadership and Community Engagement

• Presented information on health plans and life 
insurance products to targeted audiences

• Facilitated workshops and discussions on personal 
development and business topics

• Developed tools and materials for internal Change 
Management team

• Led Young Adult Ministry
• Organized Back-to-school drive



Addendum
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Addendum: Biography
Priscilla Redd Sparrow is the owner of PR Insurance Agency LLC, and offers a range of plans and products for 
Medicare health plans, dental and vision plans, life insurance, and Annuities. As an independent agent, with 
more than eight years of experience, I provide clients with comprehensive information about all of their available 
options that will empower them to make optimal decisions that will best fit their needs and budget.  

I was born and raised in Mobile, Alabama, and this is also where I went to college and started my teaching career. 
I taught pre-kindergarten for six years in the Mobile County Public School system. In 2004, I earned a Bachelor’s 
Degree in Early Childhood and Elementary Education. Four years later, I earned a Master’s Degree in Elementary 
Education from the University of Mobile. In 2010, I went a step further and earned a Certification in Educational 
Leadership and Supervision from the University of South Alabama.

In July 2010, I relocated to Jacksonville and completed my seventh year as an educator in the public school 
system. My aspiration for continuous growth and entrepreneurship led me to my current role in technology 
services as a practitioner in Change Management. For nearly a decade now, I have implemented strategies and 
best practices that support people who are impacted by organizational change. I have found myself still doing 
what I love - educating others.

After years of working multiple jobs, I desired to identify an opportunity for an entrepreneurial venture and receive
residual income. In 2015, I obtained a Florida 2-15 license and honed in on Medicare health plans. My passion 
and commitment to educating others is what drives me. I found myself once again doing what I love! PR 
Insurance Agency LLC was established in June 2020 to establish credibility and the ultimate goal to transition 
from the corporate world to full-time entrepreneurship.

On November 12, 2023, I married my loving husband Eric Sparrow, Sr. Our blended family includes six young adult 
children and five adorable grandchildren. Being actively present for my family is of high importance to me and is 
why I strive for a healthy work-life balance. As I continue my pursuit to success my heartfelt aspiration is to be an 
example that inspires others to strive for their goals and dreams.
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Addendum: Statement of Merit

To the SBLY Committee:

It is an honor to be nominated as the 2024 Small Business Leader of the 
Year.  Since joining the Jax Chamber, I have eagerly waited for the three-
year mark as an established business so I could embark on this incredible 
journey.  The transition from working two and three jobs to establishing a 
small business with the ultimate goal of stepping away from my corporate 
job is a dream come true. It has been a tough road at times, but worth 
every bit. I am stoked about how much I have grown and matured in this 
process.

And now, to be the face of the Three Rivers Council as their 2024 Small 
Business Leader of the Year is awesome! It would be a privilege to 
represent the Jax Chamber as overall Small Business Leader of the Year. I 
have been a member of the Jax Chamber and Three Rivers Council for a 
few years, and it has been such a rewarding experience. When I decided to 
join the Jax Chamber, I made a commitment to myself to be actively 
involved and grab every opportunity possible to learn and grow as a 
business owner. The results of this promise to myself have truly been 
rewarding and I would be remiss if I did not pass on the benefits through 
this leadership position.

Your consideration for this esteemed award is greatly appreciated.

Respectfully,

Priscilla Redd Sparrow

11



Addendum: Letters of Recommendation
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Addendum: Letters of Recommendation

13



Addendum: Letters of Recommendation
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Addendum: Letters of Recommendation
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Client Reviews & Testimonials
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“I got a lot of trust in her. And that’s the main thing.”
~A. Welles

“She’s not just a licensed insurance person with a 
company trying to get you to sign up with her. She’s 
cares about her people.”   ~L. Roderick

https://youtu.be/PFfbSZfj7Kg

“While shopping for life insurance, I had no idea where to start. Priscilla is 
knowledgeable, efficient, and quick with providing rates and applying for 
the policy. I found her to be professional, confidential and friendly. 
Priscilla is definitely my go to for my insurance needs.”  ~Q. James

“I really appreciated the interaction with Priscilla when I purchased my 
dental insurance. She had informative information to every question I 
asked. She also let me know about the differences for each dental plan. 
Awesome agent!”  ~J. Olison

“I was very pleased with the service I received from Priscilla. She is very 
knowledgeable and made sure I received the best policy for my needs for 
the best price available.”  ~S. Redd Baker

“As a medical professional when engaging with people I desire to treat 
them how I prefer to be treated. Therefore, I find in Priscilla a likeminded 
kindred spirit. Because of her diligent efforts to research available 
healthcare plans she is well prepared to answer all my question. She is 
courteous, a good listener and has proven herself proficient providing 
expert guidance allowing me to make informed decisions.”
~D. Dougherty

https://youtu.be/PFfbSZfj7Kg


Marketing & Advertising
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Marketing & Advertising
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https://www.prinsuranceagency.com/

https://www.prinsuranceagency.com/


• Phone: (904) 327-1904
• Email: priscilla@prinsuranceagency.com

• Web: PRInsuranceAgency.com

PR Insurance Agency LLC

                                

“Protecting Families, Building Legacies”
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