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Business History

In 2019, INTENT Sales And Marketing was founded with a clear vision: to 
help businesses develop a holistic approach to marketing, processes, and 
strategy. Too often, I had seen companies struggle with fragmented 
efforts—viewing marketing as an isolated entity that didn’t align with 
their operations, teams working in silos, and strategies disconnected 
from execution. I knew there had to be a better way.

Drawing on my experience helping businesses refine their processes and 
align their operations, I understood that success requires more than 
isolated tactics. It demands an integrated go-to-market approach where 
every decision, team, and process works in harmony toward a common 
goal. Working with clients on business process mapping, including using 
the RACI model, shaped this approach. By clearly defining roles, 
responsibilities, and workflows, I’ve helped organizations streamline their 
operations and create systems that enable accountability and 
collaboration.

Since our launch, we’ve partnered with businesses ranging from startups 
to established organizations, helping them implement strategic 
frameworks and achieve measurable growth. A key focus has been 
equipping teams to execute effective marketing and understand the 
“why” behind their efforts. This enables businesses to make informed 
decisions, align strategies, and measure success clearly and confidently.

At INTENT, our work is grounded in the belief that everything a business 
does is marketing, and every action contributes to how it goes to market. 
By aligning strategy with execution and creating clear processes, we 
empower businesses to thrive in an ever-changing marketplace.

Philosophy

We believe that marketing is not a standalone activity—it is integrated 
into the foundation of how a business operates and grows. Every decision, 
interaction, and product reflects the strategy behind it, and every action 
contributes to how the business engages with its markets. Success comes 
from alignment—businesses thrive when teams, processes, and strategies 
work together toward a shared goal.

Our philosophy is also rooted in empowerment. We aim to equip 
businesses with the tools and knowledge they need to make informed 
decisions about their marketing. By fostering a deeper understanding of 
their strategies, we help them determine when to handle efforts in-house, 
when to outsource, and how to measure success effectively. This approach 
builds confidence, accountability, and sustainable growth within the 
organizations we serve.

This philosophy has been shaped by years of hands-on experience and 
thought leadership. A focus on intent and a strategy-first approach to 
marketing guide how INTENT supports its clients. Our work goes beyond 
delivering solutions; we focus on clarity, purpose, and execution to help 
businesses create meaningful, measurable impact.

Our mission is to help businesses grow not just for today but with the 
clarity and purpose to sustain success for the future. By aligning strategy 
with execution, businesses can create systems and processes that 
empower them to adapt, evolve, and thrive in a competitive landscape.
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Part II
Management

Our management philosophy centers on alignment, 
accountability, and repeatable processes. These principles 
ensure that our team and clients operate cohesively, with 
every initiative contributing to meaningful and measurable 
outcomes.

Our approach begins with creating clarity—defining goals, 
roles, and priorities to align efforts across teams. We 
incorporate tools like the RACI model (Responsible, 
Accountable, Consulted, Informed) to clarify responsibilities 
and streamline collaboration. By mapping out processes in 
detail, we help businesses establish clear ownership and 
accountability across every aspect of their operations.

We emphasize repeatable processes that drive efficiency, 
consistency, and scalability for our clients and operations. By 
leveraging proven frameworks like the Entrepreneurial 
Operating System (EOS), we create systems that ensure 
progress and measurable results. Our strategies are further 
informed by tools like Strategy First and Go-to-Market (GTM) 
frameworks, ensuring alignment between strategy and 
execution.

At the heart of our management philosophy is a commitment 
to empowerment. We don’t just help businesses execute—we 
equip their teams with the tools and understanding needed to 
make informed decisions. This process-driven approach 
fosters a culture of collaboration and trust, enabling 
businesses to grow with clarity and purpose.



Growth

Since its founding in 2019, INTENT Sales And Marketing has experienced 
steady growth, both in the scale of our impact and the range of businesses 
we’ve served. From startups seeking clarity in their marketing efforts to 
established organizations refining their strategies, we’ve built a reputation 
for delivering results that align with our client’s goals while equipping 
their teams to sustain those results.

One of our key growth areas has been helping businesses execute 
effective marketing and understand the "why" behind their efforts. By 
fostering a deeper understanding of their strategies, we enable our clients 
to make informed decisions about when to manage marketing internally 
and when to seek external expertise. This consultative approach has 
expanded our reach across diverse industries, including technology and 
professional services, where we’ve evolved our services and deepened 
processes tailored to each client’s unique needs.

This growth has also extended to the way we work. As demand for our 
services has increased, we’ve refined our internal processes to ensure 
scalability while maintaining the high-touch service our clients expect. 
Frameworks like EOS and Go-to-Market strategies allow us to manage 
growth without losing focus on the individualized needs of the businesses 
we support.

While revenue and client numbers have grown steadily, our most 
meaningful growth lies in the relationships we’ve built and our impact on 
the businesses and communities we serve. By empowering businesses to 
align strategy with execution, we create long-term value that helps them 
adapt, evolve, and thrive.
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Innovativeness and Response to Adversity and 
Competition

Innovation begins with understanding our client’s 
needs and tailoring our approach to meet them. When 
I first started INTENT Sales And Marketing, I envisioned 
it as a traditional marketing agency. However, I quickly 
realized that my skill set and experience were better 
suited for a consultative and advisory role. This 
sparked a shift in our business model, moving away 
from an agency-focused approach to one centered on 
coaching and empowering businesses to take control 
of their growth.

Innovative Approaches
This transition enabled us to develop a unique 
methodology that combines business coaching with 
actionable marketing strategies. By integrating 
frameworks such as the Entrepreneurial Operating 
System (EOS), Go-to-Market (GTM) strategies, and 
business process mapping—including the RACI 
model—we help businesses align their operations, 
clarify responsibilities, streamline processes, and 
achieve measurable results. This consultative 
approach provides guidance and equips our clients 
with the tools to sustain their growth independently.

Responding to Adversity
The COVID-19 pandemic highlighted the need for 
flexibility and innovation. We guided our clients 
through rapidly adopting digital marketing strategies, 
enabling them to maintain customer engagement 

and adapt to changing market conditions. During this 
time, I facilitated SCORE Jacksonville’s transition from 
in-person workshops to virtual webinars, ensuring 
local businesses continued to access critical resources 
without disruption. Similarly, I played a key role in 
transforming the Tech Coast Conference into a Virtual 
Speaker Series, preserving its value as a platform for 
business and technology leaders. These efforts 
demonstrated our ability to adapt quickly, solve 
complex problems, and maintain community support 
during unprecedented challenges.

Staying Ahead of the Competition 
We differentiate ourselves in a competitive market by 
embracing a coaching-based model prioritizing 
empowerment and alignment. Unlike traditional 
agencies focused on delivering specific services, we 
take a holistic approach—integrating strategy, 
operations, and marketing efforts. We ensure clarity in 
roles and responsibilities by utilizing tools like EOS, 
GTM frameworks, and business process mapping. This 
approach addresses immediate challenges and builds 
long-term resilience, enabling businesses to thrive in 
evolving environments.

Through innovation, adaptability, and a commitment 
to aligning strategy with execution, INTENT Sales And 
Marketing continues to redefine how businesses 
achieve growth and success in an ever-changing 
world.
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Leadership and Community Contributions

Leadership is at the heart of my work, both 
professionally and within the community. My passion 
lies in empowering businesses and organizations to 
align strategies, grow purposefully, and foster 
collaboration within their teams. Beyond my 
professional endeavors, I actively contribute to the 
Jacksonville community through mentoring, 
volunteering, and professional development initiatives.

Professional Associations
As an active member of the Jacksonville IT Council, I 
have served as Secretary in 2024 and will serve as Vice 
President in 2025. Leading the Communications team 
for the Council for several years, I have worked to foster 
collaboration among businesses and the local 
technology community. Additionally, I have played a 
key role in the Tech Coast Conference, a flagship event 
that unites industry leaders and businesses to explore 
how technology can drive growth.

Mentorship and Volunteerism:
As a certified SCORE mentor and Vice Chair of SCORE 
Jacksonville, I have worked closely with small business 
owners to refine their strategies, align their processes, 
and navigate challenges. One of my most impactful 
contributions has been serving as a facilitator for the 
local CEO Forum, a program I helped establish as part 
of a dedicated committee. This initiative provides peer-
to-peer support and strategic insights for business 
leaders and has expanded to include multiple groups, 
underscoring its value to the local business community.

During the COVID-19 pandemic, I worked with SCORE 
Jacksonville to pivot from in-person workshops to 
webinars, completing the transition in just one day to 
ensure uninterrupted support for local businesses. 
Similarly, I played a key role in reimagining the Tech 
Coast Conference as a Virtual Speaker Series, 
maintaining its value as a platform for collaboration and 
innovation. These efforts demonstrated a commitment 
to adaptability and leadership in challenging times.

Community Impact
Beyond professional contributions, I am deeply 
committed to strengthening the community through 
education and collaboration. My involvement extends 
to supporting emerging entrepreneurs, mentoring 
business owners, and helping businesses integrate 
technology to drive efficiency and growth. By fostering 
collaboration and alignment, I believe we can empower 
teams and individuals to achieve their goals and create 
lasting success.

A Commitment to Leadership
Whether through my work with INTENT Sales And 
Marketing, my roles within SCORE and the JAX 
Chamber, or my broader volunteer efforts, I am 
dedicated to creating an ecosystem where businesses 
and communities can thrive. Leadership is not just 
about guiding others—it’s about listening, 
collaborating, and creating opportunities for success.
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Addendum
Biography

I grew up in San Angelo, a small town in West Texas, where I was raised by 
hardworking parents—a carpenter and a waitress—who taught me the value of 
persistence, adaptability, and service to others. These early lessons shaped the 
foundation for a career marked by growth, reinvention, and a commitment to helping 
others succeed.

Over the years, I’ve navigated several major transitions, each shaping my 
understanding of business and strategy. I began my career in grocery retail, working 
my way up to in-store management before moving into private-label marketing, where 
I learned the intricacies of brand development and client management. 

From there, I transitioned to a data analytics company, managing clients and leading 
teams of analysts. This role helped me hone my skills in data-driven decision-making 
and team leadership. Later, I became a product manager for a small British software 
company that was sold to a multinational software company, where I gained valuable 
experience in technology and product development on a larger scale.

In 2019, I founded INTENT Sales And Marketing to bring together the insights I’d gained 
throughout my career. My mission is to help small and mid-sized businesses align their 
marketing with their strategies, empowering them to grow with clarity and purpose.

Since moving to Jacksonville, Florida, in 2000, I’ve been deeply involved in the 
community, raising my two sons here and contributing to organizations like SCORE 
Jacksonville, the JAX Chamber, and the Tech Coast Conference. Through these efforts, 
I’ve mentored business owners, facilitated learning, and supported the local 
technology and business community.

I believe that leadership is about service and growth—helping others navigate 
challenges, embrace opportunities, and create lasting impact. My journey reflects a 
lifelong dedication to learning, adaptability, and empowering those around me to 
achieve their potential.



Statement of Merit

I am honored to be nominated by the Jacksonville IT Council for the 
2025 Small Business Leader of the Year. This recognition reflects not just 
my individual efforts, but the incredible collaboration and support I’ve 
received from the Jacksonville business community.

Over the past several years, I have dedicated myself to helping 
businesses align their strategies and grow with purpose. Through 
INTENT Sales And Marketing, I’ve partnered with small to mid-sized 
businesses to bridge the gap between strategy and execution, 
empowering them to achieve clarity, accountability, and meaningful 
results.

Beyond my professional work, I’ve made it a priority to give back to the 
community that has supported me. As Vice Chair of SCORE Jacksonville 
and a leader in the Jacksonville IT Council, I’ve had the privilege of 
mentoring business owners, facilitating peer-to-peer learning programs 
like the CEO Forum, and helping organize impactful events such as the 
Tech Coast Conference. These efforts are grounded in a simple belief: 
strong businesses create strong communities.

This nomination inspires me to deepen my commitment to serving local 
companies and organizations in Jacksonville. My hope for the coming 
year is to continue building on this momentum—fostering collaboration, 
driving innovation, and empowering others to succeed.

Thank you for this opportunity to reflect on my journey so far and for 
considering the work I hope to continue in the years ahead.

Sam not only helped clarify and narrow our own vision, but his 
exceptional research of our competition opened up completely 

new avenues for revenue of which we were not even aware. 
Because of his hard work, we have a clear vision and a 

comprehensive plan for moving forward.

Mary Lee Cunill
CEO, Try Communications

Sam is incredibly analytical and strategic. I have had the 
opportunity to work with him on a very large project where many 

hurdles existed. He was able to jump them all. His industry 
knowledge is unparalleled and I would work with him again on any 
project. Sam has a high level of integrity and I would recommend 

him to any company who wants things done the right way.

Todd Ashworth
Director, Space Management, WinCo Foods

Sam is one of those experts that gets straight to the heart of the 
challenge. He is a strategic thinker, a talented tactician and a 
consummate planner. He is a team player who seeks first to 

understand and then to collaborate on finding and implementing 
the right solution. He is a passionate leader, an innovative thinker, 

and would be an outstanding asset to any business team.

Michael B. Letchford,
CEO, Fifth Dimension
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