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The dream of Twinkle Nights started in 2018 as Gainesville
Holiday Lights, stemming from a lawn care business in
Gainesville, FL. Quickly, I realized I had found something I
could build a thriving business around. In 2020 we changed
our name to Twinkle Nights with ambition to launch in Ocala,
The Villages, Jacksonville, and St. Augustine. This would take
us far and wide exploring new markets that we had but
heard of. To boost our launch we became an affiliate with We
Hang Christmas Lights, and still hold the affiliate seat. Then
the adventure began.

Our current office and warehouse is nestled in the
Jacksonville neighborhood of Murray Hill, opposite Axe
Champs, and next to Timed Exercise. 

As I am writing this, it is the beginning of December 2025
and we’re nearly done with our Christmas lighting season.
We’ve expanded to more HOA’s throughout predominantly
Duval and St. John’s counties, kept call outs to a minimum by
supporting team leads throughout the season, and everyone
is incredibly optimistic to build on what we’ve learned to
make 2026 an incredible year for us all. Let's do this!

Twinkle Nights - Bring Dreams To Light

We light up lives, year-round.
 Twinkle Nights exists to create joyful, artful, and safe

lighting experiences that bring people together at
homes, venues, public spaces, and community
events across North Florida and beyond. From

dazzling holiday displays to elegant landscape and
architectural lighting, wedding & event lighting, and
thoughtfully equipped tent rentals, we turn ordinary

places into memories-in-the-making.

Vision
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esponsibility - We carry out our roles with dedication and accountability, stand
behind our actions and decisions, and reliably meet or exceed every
expectation.

wnership - Proud of the work, proactive in the approach, precise in the finish.
We complete tasks efficiently and to the highest standard, building a culture of
excellence for clients and teammates.

ommunication - Listen deeply. Over-communicate. Never assume.
We foster an environment where we actively listen and speak clearly; we ask
instead of assuming, confirm next steps, document decisions, and deliver.

nowledge - We are experts in our craft and we keep getting better. We actively
pursue new knowledge, skills, and insights relevant to our roles.

ervice - Service starts inside. We serve each other with quick responses, clear
handoffs, and help before it’s asked. We share context, step in when a
teammate is stretched, and give credit freely.

Core Values
To build a solid house, I have implemented a culture

of ROCKS within my business.
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Jacksonville is experiencing an exciting period of growth, and the next three
years are full of opportunity. My focus will be on building new partnerships

and strengthening the ones we already have. To support this, I am
committed to developing a solid, knowledgeable, and focused team that

complements the great leaders I currently work alongside at Twinkle Nights.
My natural management techniques include servant leadership, strategic
planning, operational systems, partnership development, team coaching,

and brand reputation management. Over the next three years, I will
continue to refine these strengths while hiring and training in areas where

additional expertise is needed.
Implementing clear processes across every area of the business is vital.

Standardizing our operations will allow our team to work confidently and
consistently, freeing me to focus on long-term planning and growth. As the
leader evolves, the business evolves with me, and the speed of the team is

always the speed of the leader.
I’ve built a culture where communication is immediate and supportive. No
one is alone in solving problems. At the end of every meeting, I remind my

team: “If you ever need anything, please reach out.” That mindset of
collaboration, responsiveness, and accountability, will guide our growth and

our contribution to Jacksonville over the next three years.



I’ve grown Twinkle Nights from within, promoting people
who believe in our vision of turning ordinary places into
memories-in-the-making. Delegating key responsibilities has
allowed me to develop professionally while coaching key
personnel who elevate our customer experience every day.
We now operate with a seasonal team of 12+ employees, a
significant increase from our early years.

The last two years brought major challenges. Launching
Winter Wonderland Gainesville in 2023 was an ambitious
move that nearly wiped us out, but the experience
sharpened our decision-making and strengthened our
internal processes. Even during this difficult period, we
maintained revenue levels, increased our average ticket
value, preserved jobs, and became a more united and
focused team.
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Twinkle Nights remained stable throughout 2023 to 2024, and in 2025 we experienced meaningful
growth. Some of our biggest wins included:
 - Gaining traction in the wedding and event rental market, with bookings secured into spring 2026.
 - Elevating Edgewood in Murray Hill with lighting for the entire holiday season, improving visibility
and community engagement.
 - Decorating The Royal Princess for the Light Boat Parade and Holiday River Fest, expanding our
presence in major regional events.
 - Expanding our scope of work with our largest commercial accounts, deepening long-term
partnerships and increasing revenue per client.

We also expanded our service footprint into new cities, establishing Twinkle Nights as a multi-
location, multi-service lighting company serving Gainesville, Jacksonville, Ocala, St. Augustine, The
Villages, and surrounding areas.

The reasons behind this growth are clear: investing in people, refining our systems, improving
customer experience, and strengthening partnerships. My role in this growth has been to set the
vision, build the team, create the processes, and lead with consistency and resilience. When the
business was tested, I adjusted our strategy, protected our employees, and rebuilt momentum
through relationships and operational focus.

Twinkle Nights is now positioned for sustainable expansion, supported by a stronger team, a
broader market presence, and a clear leadership path forward.



We repurposed the event’s tents, tables, chairs, heaters, and infrastructure into a
wedding and business event rental service, opening an entirely new revenue stream for
Twinkle Nights. The Christmas-specific attractions are being repackaged and rented to
other organizations, including the Putnam County Festival of Lights 2025. In 2026, we
will launch new interactive attractions, such as Frosty the Showman, further diversifying
our offerings.
Staff training was another challenge. Seasonal work makes consistency difficult, so we
expanded our landscape lighting and event rental services to keep key team members
year-round. This stabilization has dramatically improved training, quality, and leadership
development ahead of each Christmas season.
Our response to competition is rooted in collaboration, not conflict. Working in three
connected industries, events, Christmas lighting, and landscape lighting, creates
opportunities to partner with businesses that might otherwise be competitors. For
example, we recently supplied Christmas materials to one of Jacksonville’s largest event
companies to help them meet a deadline. Helping others succeed strengthens our
network, expands our influence, and builds long-term trust.
My philosophy is simple:
 If I help enough people get what they want, I’ll eventually get what I want.
 And what do I want right now?
 To install a HUGE commercial Christmas tree, and we’re well on our way.
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Innovation is essential to staying ahead. If you aren’t moving forward, you’re drifting backward.
At Twinkle Nights, we innovate continuously through employee feedback, peer masterminds,
and constant process review. Every callout or issue is documented and discussed with photos
and video so the entire team learns. We track key KPIs across all positions to catch leading
indicators early. We also invest in national tradeshows and industry networking so we can learn
from other markets and implement best practices that keep us competitive.
One of our biggest challenges came from an ambitious idea: Winter Wonderland Gainesville, a
15-day Christmas light show we launched in 2023 and 2024. With limited event experience, we
studied hard, visited tradeshows, asked experts… and still struggled. The event consumed
resources, stretched our capabilities, and nearly overwhelmed us. But the lessons were
invaluable:

Events require highly specialized planning

Professional rigging and safety are non-negotiable

Innovation must be paired with scalability

 

Gala & Grove Collaboration - Tailgate

2023 Continuous Storms

Rather than quit,
we reinvented ourselves.



Community Events & Volunteer Contributions

Provided lighting for The Royal Princess during the Jacksonville
Light Boat Parade, helping enhance one of the city’s signature
holiday traditions.

Created a “Christmas in July” experience for the Jacksonville
Sharks in 2024, bringing festive excitement to their summer fan
celebration.

Donated a Yeti character and snow machine to support Cody of
Pro Care Lawn and Pest, to help him earn 3rd place in the Green
Cove Springs Christmas Parade.

Illuminated the lamp posts along Edgewood Avenue in Murray Hill
for Murray Hill-O-Ween and throughout the holiday season,
contributing to neighborhood pride and vibrancy.

Volunteered with NEXTUp JAX and the Murray Hill Preservation
Association (MHPA) on trash pick-ups and beautification efforts.
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Community involvement is my favorite part of being a business owner. I love using my
skills, resources, and connections to lift others up, strengthen neighborhoods, and bring
people together. For me, leadership isn’t limited to running a business, it’s about
showing up for the community and helping it grow in meaningful ways.

Neighborhood & Small Business Support

Serve on the Board of the Murray Hill Preservation Association (MHPA).

Organize and host the Murray Hill Business Showcase, a monthly event
highlighting and uplifting local business owners (returning February 2026).

Partnered with Axe Champs during the Hill-O-Ween parade, coordinating a
group of ten Viking-themed participants to draw attention and customers to
a fellow small business.

Leadership Roles in Professional & Trade Associations

Membership Chair for Three Rivers Council, helping new members feel
welcomed, connected, and informed.

Secretary-Treasurer for BNI Hurricanes, supporting chapter growth,
accountability, and member success.



I grew up in England to an American Yankee father who worked on oil rigs across the world and a
British mother who helped with the initial Ibuprofen testing. My first business had no name and
involved me selling candy and chocolate to other 13-year-old kids, because we had no access to
such things during morning break at school. Then at 19, I became a sole-proprietor private
gardener, honing my trade at Sparsholt Agricultural College in England.

I moved to the United States at 23, in 2007, because I wanted to learn to ride Western horses and
eventually settled in Gainesville, Florida.

In 2014, after a few years in the aviation industry and earning my pilot’s license, I founded Sun
Power Lawn Care, an all-electric lawn care service in Gainesville. I joined a Business Network
International chapter where I took every leadership position and training offered. I wanted to learn
how to network, build upon a natural skill set, and become a stronger leader.
In 2018, after having to lay off staff during the winter, we started offering Christmas lights. After
one season, I was hooked.

I now reside in Jacksonville... we’ve grown. During the holiday season, we operate with a team of
12 or more staff, all focused on bringing the best Christmas possible to local families, neighbors,
and the community.

To this day, every time I see Christmas lights, I love it. For me, it’s a connection. Even if it’s one
small strand wrapped clumsily, it’s a reminder that we’re all connected. Whoever put those lights
out put them out for everyone. It’s a subtle way to bring people together and lift them up.

Biography
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I’ve always wanted to build. As a business leader and entrepreneur, I sometimes wonder if I go about life the hard way, but that’s simply how I’m wired.
I’m driven to test boundaries, explore the unknown, and create something better than what existed before.

As the Three Rivers Council nominee, I already feel a duty to represent the businesses in my area with professionalism and a genuine eagerness to
serve. Not just Chamber members, every business. Expanding that responsibility to all small businesses in Jacksonville would be an honor, and it is a
responsibility I do not take lightly.

If awarded the Jacksonville Chamber Small Business Leader of the Year, I will give the appointment my all. Small businesses often grow organically
within tight communities, and one connection can elevate them, create jobs, and help founders realize their dreams.

Collaboration is at the core of my leadership. My network training, partnership experience, and opportunistic outlook make me a strong fit for this role.
It is always my goal to connect others and help elevate them professionally, especially those willing to take the leap into business ownership. When
someone takes that plunge, we should be there to support them.

Take George with Axe Champs in Murray Hill. I’ve known him for less than a year, yet we’ve already worked side by side on the Hill-O-Ween parade and
are partnering to help bring him new business. These stories matter. We need to spotlight small business owners, share their journeys, and encourage
our community to visit, invest, and support them.
I want to advocate for people like George.

I’m right for this role because people find it easy to connect with me, I have a proven track record of building relationships, and I have grown a business
that now operates across multiple cities in Florida.

I will also use this position to highlight my love for Jacksonville and the opportunities it has created for my business. Florida, and especially
Jacksonville, is a fantastic place to build and grow. I believe in this city, and I want others to experience the same success I have found here.
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Leadership Top 3  
BNI Hurricanes

Our Viking Warband
with Float

2025 Our Town Favorites
For Lighting And Lawn
Businesses, Gainesville

2024 Our Town Favorite
Outdoor Lighting Service

The Thomas Center Christmas
Event, Gainesville

Sawgrass Entrance

Winter Wonderland - Gainesville 2023
Glass Factory
Open House
Partnership

KYNEX Inc Firework
Display Partnership

On The Roof
Keeping Things

Moving

Hill-O-Ween
Promo Video
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Lake City Residence

Sign We Built For 
Jekyll Island

Mandarin Residence

Silver Leaf Towers

Leadership Team at
Light It Up Conference

Gainesville Residence

Ocala Christmas
Parade

End of Season ExhaustionSan Marco Residence

Old Murray Hill Office on Cassat

Landscape Up-lights



Thank you for taking the time to review my application and
for considering me for this year’s Small Business Leader of

the Year. Jacksonville has given me more than I ever
expected, and it’s a privilege to give back through my work,

my partnerships, and my community involvement. I’m
excited for what the future holds and grateful for the

chance to continue serving this incredible city.

TwinkleNights.com


